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This report seeks approval of a Corporate Asset Management Strategy, providing the 

Council with a clear and consistent approach to the strategic management of its 

corporate land and buildings, outlining how the use of the Council’s assets will support 

the delivery of the Council’s priorities.    

 

Recommendations 

 

That Cabinet: 

1. Approves the adoption of the Corporate Asset Management Strategy 2022 
– 2027.   

2. Delegates to the Director of Housing and Property authority to make minor 
amendments to the Strategy as needed by changes to regulation or 
legislation. 
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Decision Information 

Is this a Key Decision? Yes 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

What are the relevant corporate 
priorities? 

Growth and our economy 

Clean and sustainable environment 

High performing Council 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal 

and governance, risk and mitigation, health and safety, diversity and inclusion, 

staffing, community safety, mental health and wellbeing and the impact on the 

Council’s declaration of a climate change emergency, the following implications 

have been identified: 

 

Finance and Procurement  

 

1.1 The Council’s asset base is a significant annual cost both in terms of operational 

cost but also planned and responsive maintenance.  It is important the Council 

has a clear and robust strategy in respect of the asset portfolio in order to ensure 

the assets are well maintained and managed in order to provide value for money 

and to minimise cost exposure.  This is particularly important in a climate or rising 

costs and operational demands. 

 

Legal and Governance 

 

1.2 It is good Governance practice for a Local Authority to have an up to date 

Corporate Asset Management Strategy.    

 

Risk and Mitigation 

 

1.3 In accordance with the Council’s insurance policy, its property portfolio is covered 

for the common insurable risks, for example fire.  The Council’s insurers 

undertake periodic surveys of the Council’s major assets and provide risk-

improvement actions where necessary.   

 

Health and Safety 

 

1.4 The Strategy states the Council’s top priority for the effective management of the 

council’s assets is ensuring the health and safety of residents, staff and others 

using the Council’s buildings.  This confirms the current approach of regular 



surveys, comprehensive risk assessments and appropriate remedial actions and 

is appropriate in terms of the Health and Safety Executive’s recommended 

methodology.    

 

Diversity and Inclusion 

 

1.5 Section 3.4 of the Strategy confirms the Council’s commitment to meeting its legal 

duties in terms of the Equality Act, both as a service provider and an employer.  

This includes ensuring that equal access to services and buildings is enjoyed by 

all people living, working, and visiting the district.  This is managed through the 

completion of appropriate Equality Impact Assessments for all projects.     

 

Climate Change 

 

1.6 The Corporate Asset Management Strategy includes a section (5.10) confirming 

that the Council declared a Climate Emergency in 2019 and commits to using its 

property base to support considerations around carbon reduction and climate 

change in all appraisals of properties.  The aim to reduce energy costs and CO2 

emissions wherever possible will assist the Council in its commitment to meeting 

Carbon Net Zero.   

 

2. Background to the Report 
 

2.1 The Council’s Corporate Plan contains a specific action to adopt a Corporate 

Asset Management Strategy (AMS), linked to the priority of being a High 

Performing Council.   

 

2.2 Following preparatory work over 2021/22, including a review of the Council’s asset 

base and the adoption of an Asset Disposal Strategy in December 2021, a draft 

AMS has been prepared for Cabinet’s consideration. 

 

2.3 The AMS is intended to be consistent with the Council’s Medium Term Financial 

Plan and support the delivery of the Corporate Plan through either the 

management of investment properties; the provision of cost-effective assets for 

service delivery; or the use of assets to support regeneration. 

 

2.4 The Council’s Housing Revenue Account (HRA) assets are not included in the 

AMS.   The strategic management of assets associated with the Council’s social 

landlord function are provided for by the HRA Business Plan.   

 

3. Key Considerations 
 

3.1 The AMS states an overall vision of: 

Using the Council’s assets to support the delivery of the Council’s 

Corporate Plan in a sustainable and socially responsible way 



and covers the Council’s approach to the strategic management of its corporate 

land and buildings, outlining how the Council’s assets support the Council’s 

priorities.   

 

3.2 In common with most asset-holding local authorities, the Council faces a number 

of key challenges; section 3 of the AMS provides the context of the District, the 

Council’s Corporate Plan, the current asset base, and the financial operating 

environment. 

 

3.3 Section 4 of the AMS gives further detail of the key challenges in the context of 

the Council’s asset base and operating environment, and places emphasis on 

the ongoing responsibility of the Council to ensure compliance with applicable 

health and safety responsibilities.  It commits to an ongoing programme of 

regular costed building condition surveys to inform a proactive, planned 

maintenance programme and reduce the need for more expensive reactive 

repairs.   

 

3.4 Section 4 of the AMS also commits to the Council maintaining its assets in a 

satisfactory condition, with assets classed as needing significant investment 

being appraised for such factors as location, utilisation, operating costs, fitness 

for purpose, accessibility, capacity, contribution to current service delivery and 

the property’s ability to support future service delivery.   This appraisal will allow 

a judgement to be taken to either dispose of the asset or what investment is 

required to achieve the desired standard.  

 

3.5 Section 5 contains eleven key actions for delivery over the lifetime of the AMS, 

reproduced below with comments: 

 

1 Service Planning 
and Asset 
Appraisal 

It is intended throughout the course of the AMS to 
review all corporate property assets on a premise-by-
premise basis and challenge the need to retain the 
current portfolio.  Service and financial efficiency will be 
key considerations, but there will consideration of 
property aspects such as running costs, maintenance 
backlog and potential capital receipts.   The principal 
objective is to ensure the portfolio is fit for purpose and 
agile in responding to changing service requirements.   

2 Asset Information 
 

Robust, accurate and up to date information is at the 
heart of effective decision-making on assets.  This 
action commits to maintaining a complete and accurate 
property asset register   

3 Compliance 
 

This action will ensure that the statutory responsibilities 
are met in relation to landlord/owner asset-related 
health and safety. 

4 Maintenance and 
Investment 
 

This is critical to the Council’s approach and will include: 

• Implementing a regular building condition 
survey regime. 

• Producing a five-year capital programme.  



• Identifying, prioritising, and clearing any 
maintenance backlog.   

• Rationalising and reviewing maintenance, 
repair, and operating budgets 

5 Current Major 
Projects 
 

This confirms major projects over the lifecycle of the 
ASM that are being undertaken, including the waste 
depot and relocation from St Peter’s Hill Offices to St 
Catherine’s Road.   

6 Regeneration This section notes the Council’s track record and 
commits to continuing its place-shaping role within the 
district and region. 

7 Equalities 
 

This confirms the importance of equalities and its 
consideration as part of service planning and asset 
maintenance.   

8 Investment 
Portfolio 
 

Confirmation that non-operational assets will continue 
to be monitored by the Chief Finance Officer to ensure 
a satisfactory financial return on the capital invested 
and that rents will be kept under review, in accordance 
with provisions of the agreements and the wider 
property market.   

9 Working with 
Partners 

This confirms the Council’s membership of the One 
Public Estate programme, working closely with other 
Public Sector organisations across the district to 
explore opportunities to reduce premises costs and 
make assets work better for our communities and 
customers. 

10 Energy Efficiency 
 

This section confirms two ambitions: 

• A preference to not make investments in assets 
that do not match the commitment to meeting 
Carbon Net Zero. 

• To seek to reduce energy costs and CO2 
emissions by applying infrastructure upgrades 
during refurbishments or building improvements 
and the capital maintenance programme.    

11 Value for Money 
 

A key identified action is to review all service and utility 
contracts to ensure that they continue to provide value 
for money.    

 

 

4. Other Options Considered 
 

4.1 Options include: 

4.1.1 Continue with current custom and practice – not recommended as this may be a 

missed opportunity to support the delivery of the Council’s Corporate Plan 

4.1.2 Undertake repairs on a purely responsive basis – not recommended as this tends 

to be more costly than planned maintenance and may impact on the delivery of 

services  



4.1.3  Aim for a higher standard of building condition than that proposed – not 

recommended due to the financial implications of exceeding a satisfactory 

condition. 

 

5. Reasons for the Recommendations 
 

5.1 The adoption of the AMS will continue to strengthen the Council’s management of 

its assets, providing greater assurance that they are safe and comply with 

statutory requirements as well as creating the opportunity to improve the quality 

and value for money of the services they can deliver.   The foundations of this 

process will require robust data and process, increased capacity and strong 

governance and decision-making. 

 

6. Consultation 
 

6.1 Internal consultation has taken place through the development of the AMS.  

Naturally, the delivery of the AMS will involve supporting a number of corporate 

projects and appropriate consultation will take place with service users and 

stakeholders as needed.  

 

7. Appendices 
 

7.1 Draft Corporate Asset Management Strategy 2022 – 2027.   

 

 

 


